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ST FRANCIS BAY LONG TERM COASTAL PROTECTION SCHEME
MINUTES OF ENVIRONMENTAL MONITORING COMMITTEE MEETING

@10 A.M. 23" AUGUST 2025, COUNCIL CHAMBERS KOUGA MUNICIPALITY, ST FRANCIS BAY

Present:

Nomvelo Siwela (KLM); Craig Northwood (SFPO NPC); Deon Pienaar (co-opted), Alex Gotte
(KET); Clint Carstens (SFPO Association); Justin O’Riain (SFBRHOA - Chairman); Dylan
Anderson ECO, Lyn Aitken (Secretary); Nolukholo Dyantyi (KLM Intern), Konke Soldati (KLM
Intern)

Apologies : Ted Avis (TA), Frank Harpur (FH), David Hurr (DH), Norman Dyer (ND)

Absent : Andries Struwig (DEDEAT); Nicole Gerber (DEDEAT)

Welcome:
Chairman Justin O’Riain opened the meeting and welcomed all to the second meeting and

reminded the committee of the EMCs primary role which is to focus on the long-term coastal
protection scheme and the environmental monitoring committee's responsibilities in

overseeing the project while ensuring effective stakeholder communication. He reiterated the

key functions of the EMC :

e Regular monitoring and review the progress towards adhering to the specific
conditions of the Environmental Management Plan to meet the requirements in the
Records of Decision.

e Consider any modifications or additions to the original version of the EMP that was
approved by the Government authority

e Inform decision making authorities when there is non-compliance with conditions of
approval

o To promote the participation of key stakeholders in a structured forum to provide
exchange of information and insights.

Apologies and Replacements:

The chairman noted that Jaco Prins has stood down from the SFPO Association and the EMC.

He welcomed his replacement, Clint Carstens. Cint Carstens agreed to serve as Vice
Chairman of the EMC in place of Jaco Prins.
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The chairman welcomed the two Interns from the Kouga Municipality and asked them to
introduce themselves.

Minutes of the Previous Meeting:

These were circulated to the Committee and taken as read. Proposed by Nomvelo Siwela and
seconded by Craig Northwood.

DEDEAT Approval Process, Adjustments, Commencement (C Northwood):

The Chairman thanked Craig Northwood and his team for the very hard work in getting this
project off the ground.
Craig Northwood updated the meeting:

e Asnoted at the last meeting, an application was made to DEDEAT for an extension of
the validity of the EIA as there was concern that the Detailed Design wasn’t complete
and the Peer Review needed to be done. The extension was granted on 8" April for a
period of one year. There followed an appeal lodged by a member of the public. The
grounds for the appeal were spurious and after meeting with Directors of the SFPO
NPC, the appeal was withdrawn.

e Allthe outstanding documentation was then submitted to DEDEAT and on the 18"
June DEDEAT acknowledged receipt of alldocumentation.

e They reverted with three issues to be addressed. A) One of the rock stockpile /
laydown locations was not approved B) Some letters of appointment were
outstanding and C) An ECO audit was required rather than a checklist.

e SFPO responded by removing the secondary rock stockpile / laydown area location
from the submission and supplying the required information.

e DEDEAT wrote to the Municipal Manager on the 8™ July advising that all pre-
commencement conditions had been met. The Municipality then gave 14 day notice
of intention to commence as required.

e The site handover meeting took place on 215 July and the project went live on the 24"

In answer to questions:

The lay down area has been established on Nevil Hulett’s land next to the Municipal yard.
The road being constructed from the R330 parallel to Lyme Rd North following the
municipal servitude is for construction vehicles to access the rock stock pile / laydown
area and avoid using Lyme Rd North. Access from the 330 needed to be authorised by the
District Roads Engineer and all the landowners concerned. The letter authorizing access
was received from the District Roads Engineer this morning and Dylan Anderson will now
send this to Dept of Works in Bisho who will issue the necessary authority so the access
road can be completed, and trucks can be diverted away from Lym Rd North.

The 4m wide road is being ‘topped’ with a gravel substrate only. This is a private road and
not for public use. Once the project is complete, access from the R330 will be removed.

Work on Groyne No 6 has not commenced as the municipality are still working on the
extension of the spit revetment. WBHO have started with NG1 (nearest Main Beach) and
will continue here until access to NG6 is available. They will secure the works at NG1 and
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move on to commence on NG6. The primary reason for developing NG6 first is that
dredging will commence at the river mouth and if NG6 is not completed this will delay the
beach nourishment process, extending the duration of the project. The construction of
the groynes will take an estimated 13.5 months and the dredging will take 18 months and
therefore needs to commence as soon as possible. The dredger will be commissioned in
November and the dredging will commence immediately thereafter.

It was noted that the stockpile area is necessary because the trucks bringing rocks from
the quarry are normal road use vehicles and are not stable enough for maneuvering on
the groynes. An articulated dump truck (ADT) with enhanced maneuverability and wheel
size is essential to carrying the rocks onto the groynes.

There are three different types of rocks being used for construction and a rock stockpile
is needed in the village to ensure that if rock needs to be sourced quickly (e.g., to repair
storm mage), then material is readily available.

ECO Report (D Anderson):

This Report was circulated to Committee members ahead of this meeting and was taken as
read.

It was noted that this document is a confidential internal, working document not for
circulation outside of this committee. On a quarterly basis a summary of this document will
be sent to the relevant authorities.

Dylan Anderson briefed the meeting on the content.

His role is to monitor and address environmental issues on the construction site on a weekly
basis and to compile monthly reports. This is the first such report covering 24 July to 19
August.

The report details activities taking place and compliance with the EMP. The various
documents such as EIA and EMP are available on the SFPO NPC website
(www.stfrancispropertyowners.com) under the Documents tab.

The construction site office is established, and all areas are compliant to date.

There is an issue with excessive dust blowing from the rock stockpile / laydown area and dust
mitigation measures (i.e., a water bowser) are being put in place by the contractor. NS has
approved use of treated water from the waste-water treatment plant for this use.

Dredging pipes were delivered on site on the first day of commencement and all activities
were compliant. Assembly is underway on Shore Road.

There is a big Zostra grass bed on Shore Road which needs to be protected as much as
possible. The intention is to move the pipes off the Zostra beds as soon as possible to
minimize damage. The contractor will be made aware that the area is sensitive and
consideration will be given to a possible alternative site for assembly.

Health and safety measures on construction sites are a constant challenge. The main
concern is during construction activity and signage needs to be more prominent. During the
shut down period of the December holiday season, the site will be opened up for beach
access with plans to be putin place to completely barricade the dangerous areas on the
groynes to try and keep people off them. The health and safety contractor will be asked to
advise.
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The Checklist quantifying contractors’ compliance and the scoring system for the
environmental compliance summary will be included with the monthly reports. Contractors
for this audit have performed well.

Detailed environmental monitoring is underway. This requires monitoring to be done before,
during and after construction. This includes sediment sampling for contaminants, bacterial
counts such as E-coli and heavy metals, monitoring of riverbanks in sensitive areas near the
dredging dredging areas monitoring biologically sensitive areas such as salt marshes,
bathymetric surveys (under water survey of the Kromme estuary) water quality monitoring.
Beach profiling is required and Maarschalk have been consistently collecting survey data
over the past twenty years are appointed to do this. Beaches to the north of the Kromme
mouth and Paradise Beach also need to be monitored.

These results will be passed through the relevant authorities for assessment and guidance.
Feedback will be supplied at the next meeting.

Water quality turbidity is sampled three or four times a year and we will use this data for
monitoring. Silt curtains are a requirement for use in the EIA. These may not be practically
implementable in a tidal river environment and hence monitoring will be required to further
deliberate on the need for silt curtains.

A bathymetric survey was done last week in the sea to establish the current profile of the sea
bed. This is not a requirement of the EIA but useful information for the engineering and groyne
design going into construction phase and is only needed before and after the dredging
process is completed. A bathymetric and topographic survey has been done of the river and
the beach which forms the baseline going forward. Deon Lategan of Maarschalk will be
managing this process.

Once the baseline is done, this will guide the ongoing monitoring methodology which will be
repeated on a quarterly basis.

Dylan Anderson was thanked for all his efforts to establish this work to date.

The committee can communicate questions and concerns to Dylan Anderson through the
WhatsApp group for ease and quick response.

KLM Environmental Specialist response to adjustments (N Siwela):

The KLM have appointed Nu-Plant to complete the Phase 1 revetment. Currently on site they
have brought in 4.5000 tonnes of rock for the breakwater. Approximately 60% has been
completed to date (about 48m). They aim to complete this as soon as possible so that the
groyne contractor can come onto site and commence construction of NG6.

Water was needed for hardening the surface of the access road, and permission was granted
by the fire department to use water from the fire hydrants. This road will remain open for
public to walk on the spit once the projectis complete.
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Craig Northwood has asked Bruce Brooker, who built the successful revetments in front of
Aldabara Run to monitor the construction if itis not complete before he leaves to go overseas
for two months.

An application from a resident requesting information on various project officers
qualifications and other documentation such as the Peer Review, as well as details of
procurement processes, has been received and input is currently being gathered for a
response.

A formal complaint was lodged through the Call Centre regarding the problem of dust from
the lay down area which was discussed earlier.

Zutari have been appointed for the repair of George Road beach access with the grant funding
which has been made available.

Communication and Monitoring:

The WhatsApp group has been established for ease of communication.

The SFPO communication newsflashes on social media and email database, and St Francis
Today have been doing a very good job with communications. Responses to these on social
media and email are all responded to individually as quickly as possible. Committee
members should not respond on social media. All queries or complaints should be escalated
to Dylan Anderson for response and fed back to relevant individuals by the organization

representative concerned.

Minutes are available on the St Francis Property Owners Website under the EMC tab. Other
documents which should be available to the public can also be made available.

General:

No issues raised

Next Meeting:

It was agreed that the next meeting will be held in a month’s time — date TBA

Craig Northwood will be abroad for two months but can possibly join the meeting virtually. He
will supply notes ahead of the meeting if he cannot attend virtually.
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