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ST FRANCIS BAY LONG-TERM COASTAL PROTECTION SCHEME
MINUTES OF ENVIRONMENTAL MONITORING COMMITTEE MEETING
@10 A.M. 9™ DECEMBER 2025, COUNCIL CHAMBERS KOUGA MUNICIPALITY, ST FRANCIS BAY

ACTION
Present:
Nomvelo Siwela (KLM); Deon Pienaar (co-opted), Wayne Furphy (SFPO NPC); Clint Carstens
(SFPO Association —Vice Chairman); Dylan Anderson ECO, Frank Harpur (KBF), Norman Dyer
(KJRC); Alex Gotte (KET); Ted Avis (CES); Lyn Aitken (Secretary)
Apologies : Justin O’Riain (SFBRHOA - Chairman); Craig Northwood (SFPO NPC); David Hurr
(KJRC)
Absent : Andries Struwig (DEDEAT); Nicole Gerber (DEDEAT)

Welcome:

Chairman Clint Carstens opened the meeting and welcomed all to the meeting.
Attendance and Apologies:
Apologies as noted above.

Minutes of the Previous Meeting:
These were circulated to the Committee and taken as read. Proposed by Wayne Furphy.

DEDEAT Approval Process, Adjustments, Commencement (W Furphy):

Wayne Furphy provided feedback on the project thus far:

Good progress has been made. NG 6 river mouth is completed except for the armouring which

has been delayed by the supply of rock from the quarry. NG 5 (angled) is at around 60m
constructed so far. NG 1 at Ann Avenue is at 100m and the final 70m will be completed once

NG 5 and 6 have bene completed. Construction will halt for the holidays on 12" December and
restart on 12" January 2026. Works are ahead of schedule and at this rate they should finish

all three groynes by end of April. WF
The access road and construction site will be closed off with chains strung between pillars.

Keys will be held by WBHO, Calibre Security and the SFPO office in case of the need for access

for emergency vehicles. Signage is being erected by WBHO warning that access to
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construction sites is not permitted. The Municipality are also erecting signage warning that
pedestrian access to the road and beaches around the construction sites is “At own risk”.

On completion of construction the Municipality will erect signage indicating which areas are
allocated for fishing, bathing etc. N Siwela is working on incorporating this into the Coastal
Management Plan which is being formulated.

We are hoping to have funds in place to go ahead with construction of the 4" groyne while the
contractors are still on site. The fifth and sixth groynes will only be planned once the effect of
the first four groynes has been assessed.

The NSRI have organized four pink rescue buoys to be erected along the access road in the next
few days.

There is already a significant build up of sand. Ted Avis suggested that it would be useful for the
ECO to take photos and measurements to monitor and record the build up from a public
relations perspective.

Dredging and sand transport:

The dredger arrived two weeks ago and had to be assembled here and will be lifted into the
water with a crane most likely tomorrow. It will be “parked” on the river bank during the shut
down period and a suitable site is being identified. Noise disturbance testing will be conducted
to check the effect on surrounding communities. If the noise levels are suitable, we hope to be
extend the running hours so the dredger can run continuously and increase productivity.
Once commissioned the dredger will dredge at the Sand River/Kromme River confluence first
and will nourish the beach south of NG6.

ECO Report (D Anderson):

Dylan Anderson briefed the meeting on the content.

His role is to monitor and address environmental issues on the construction site on a weekly
basis and to compile monthly reports. This report covers the period 25 October September to
25 November.

In terms of compliance, the issues with the dust management both at the stockpile area and
en route to the access road are being managed more effectively with a water bowser and
complaints have diminished. The spit road is also being watered.

The roads are being damaged by the truck traffic and the Municipality will be patching potholes
before the Christmas season.

There have been no further complaints of trucks speeding.

The quarterly audit report is being prepared for submission to the authorities.

In terms of the long term environmental monitoring, all the baseline data has been collected
and that report is being collated for submission in January.

The monthly environmental compliance report details activities taking place and compliance
with the Environmental Management Plan (EMP) and Environmental Authorisation (EA) The
various documents such as Final Environmental Impact Report (FEIR) and EMP and EA are
available on the SFPO NPC website (www.stfrancispropertyowners.com) under the
Documents tab.
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KLM Environmental Specialist Response:

N Siwela reported that DEDEAT had called for a compliance audit and they visited on 3™
December. The visit went well. However there are conditions which have been defined
differently from the EMI and these areas will need to be discussed by Ted Avis, Dylan Anderson
Nomvelo Siwelo with DEDEAT to bring these into line. DEDEAT said that the access road on the
spit will need rehabilitation, however this road needs to remain for maintenance purposes. We
should avoid calling this a road and should describe it as the access servitude to the groynes.
Signage should indicate “Pedestrian access only, no vehicle access.” Measures will need to
be put in place to prevent vehicle access. There is a CCTV camera at the beginning of road
which will act as a deterrent. A motivation including benefits of this access route to the
community should be presented to DEDEAT and included in the Coastal Management Plan.

The land owner of the lay down site has raised a concern over the stockpile of thatch on his
land and the potential fire hazard. The contractor is currently moving the thatch which was
initially put down to help address the dust problem.

She confirmed the Municipal signage has been prioritized for erection before 15" December.
She informed the meeting the Clr Maree intends to have a public meeting to address the debate
around fishing from the beaches conflicting with swimming holiday makers, particularly at
Peter Rd and George Rd on 19" December. Nomvelo has requested KLM legal opinion.

Communication and monitoring:

The communication around the project from the SFPO NPC has been extremely good keeping
the public well informed at all times. The team was congratulated. The project is being
positively accepted in general. Some independent video makers have been recording the
process for social media which has been very well accepted.

Social media posts are being carefully monitored.

Messages and email comments and queries are being responded to individually by the media
team for coastal engineering. Environmental questions are passed to Dylan Anderson for
response.

It was agreed that Craig Jarvis, who is running the media communication, will be invited to
attend these meetings going forward.

Minutes are available on the St Francis Property Owners Website under the EMC tab. Other
documents which should be available to the public can also be made available.

Thought will be given to communicating the positive outcomes we have learned through this
environmental monitoring project once the construction is completed, such as preservation
of threatened habitats and environments, and the restoration of the navigability of the river.

General:

The Kromme Enviro Trust will be discussing positioning of fishing waste bins with this
committee at an appropriate stage.

Next Meeting:
TBA in Kouga Municipality Council Chambers, St Francis Bay

NS

NS/DA

CJ

LA

AG






